
Allerdale Borough Council 
 

Executive – 15 January 2020 
 

Workington Town Deal Board 
 
 

  
The Reason for the Decision To agree the composition of the Workington Town 

Deal Board required by the Towns Funds 
programme and nominate Allerdale Board 
members. 

  
Summary of options considered  Not to progress the formation of a Town Deal 

Board 
  
Recommendations 1. That the composition of an Interim Town 

Deal Board, as set out in this report is 
agreed;  

2. That the Board’s Terms of Reference and 
Engagement Strategy, attached to this 
report, is agreed; 

3. That the final composition of the Board is 
delegated to the Chief Executive, in 
consultation with the Leader; 

4. That the Member with the Portfolio 
responsibilty for Economic Growth and one 
Member who represents a Workington 
Ward covered by the geography of the 
Town Deal be appointed to the Town Deal 
Board; 

5. That part of the capacity funding is used to 
employ an officer to manage the Towns 
Fund Programme. 

  
Financial /  Resource Implications Capacity funding has been provided totalling 

£162,019 to support the work of the Board and to 
develop a Town Investment Plan. 

  
Legal / Governance Implications The governance framework of the Board will align 

with the Council’s governance policies and 
procedures. 

  
Community Safety Implications N/A 
  
Health and Safety and Risk 
Management Implications 

N/A 

  
Equality Duty considered / Impact 
Assessment completed 

Forms part of the governance framework. 



  
Wards Affected Moorclose and Mossbay, St.John’s, Harrington 

and Salterbeck, Stainburn and Clifton, St 
Michaels and Seaton and Northside. 

  
The contribution this decision would 
make to the Council’s priorities 

The Towns Fund has the potential to help deliver 
a number of Council priorites including housing, 
economic growth, cleaner greener environment 
and support town centres. 

  
Is this a Key Decision No 
  
Portfolio Holder Economic Growth 
  
Lead Officer  Nik Hardy, Head of Strategy, Policy and 

Performance. Nik.hardy@allerdale.gov.uk 
01900 702778 

 

 
Report Implications 
 

Community Safety N Employment (external to the Council) N 

Financial  N Employment (internal) N 

Legal N Partnership Y 

Social Inclusion N Asset Management N 

Equality Duty N Health and Safety N 

 
Background papers: MHCLG: Towns Fund Prospectus 
 
 
1.0 Introduction 
 
1.1 The Government launched the Towns Fund Initiative in November last year 

and invited over a 100 towns to develop proposals for a Town Deal. 
Workington was one of the towns selected. 

 
1.2 The aim of the Towns Fund Programme is to address constraints to growth. 

This can be poor transport or digital connectivity, skill programmes to retrain 
and match the skills of the work force to new job opportunities, redeveloping 
vacant sites and buildings as well as investment in the social, cultural and 
heritage offer. 

 
1.3 In order to access the Towns Fund the Council has to set up a Town Deal 

Board which would oversee the development of a Town Investment Plan. This 
report seeks Members approval of the Board membership, Terms of 
Reference and the appointment of two Allerdale Borough Council Members to 
the Board.  

 

mailto:Nik.hardy@allerdale.gov.uk


2.0 Background 
 
2.1  Town Deal Board 
 
 This Council has to assemble a Town Deal Board by the end of January 2020. 

The role of the Board is to develop and agree an evidenced based Town 
Investment Plan, develop a clear programme of interventions and co-ordinate 
resources and influence stakeholders. 
There is an expectation that the governance structures and policies of the 
Board will align with those of this Council and will be made public. The 
Government has indicated which organisations and sectors should be 
represented on the Board. This includes: 
 
County Council 
Town Council 
MP 
Major employers 
Small businesses 
LEP 
Faith Community 
Voluntary, Education and Voluntary sectors 

 
3.0 Town Investment Plan 
 
3.1 Towns must develop a well –evidenced Town Investment Plan, which sets out 

a clear understanding of the area, focussing on its assets, opportunities and 
challenges. The amount of investment from the Towns Fund will be based on 
the strength of the Plan and how it aligns with the Towns Fund Objectives. 
Capacity funding of £ 162,019 has been provided to support this work. The 
Investment Plan has to be completed and submitted to Government by 
Summer 2020 and will act as a basis for agreeing investment from the Fund 
through subsequent business cases. The Government will consider proposals 
to invest up to £25 million in each town. 

 
3.2 To help manage the Towns Fund Programme it is proposed to use part of the 

capacity funding to employ an officer to provide support to the Board and 
manage the development of the Town Investment Plan. 
 

4.0 Proposed Board Membership  
 
4.1 It is proposed to establish a Board of 15 members as set out in the table 

below. The membership is in line with Government guidance and represents a 
good cross section of local business and community groups.It is likely that an 
interim Board will be convened to establish the project and that the 
membership may change as the programme evolves. It is proposed that John 
Coughlan of TSP Engineering would chair the Board during this initial phase. 
He brings a great deal of experience from his role in a large local employer 
and his links with Cumbria Local Enterprise Partnership as a Board Member.   

 



4.2 In addition to the Board it is proposed to draw together a wider consultative 
forum that will support the development of the Town Investment Plan. The 
membership would be fluid depending on the focus of work. The forum would 
be a combination of technical experts, community and voluntary groups and 
local elected Members.  

 
4.3   

Organisation Number of seats 

Allerdale 
Borough Council  

2 

MP 1 

County Council 1 

LEP 1 

Town Council  1 

Major Employers 2 

SMEs 1 

Education 1 

Faith 1 

Cultural/Visitor 
Sector 

1 

Retail 1 

Voluntary Sector 1 

Health Sector 1 

 
 
5.0 Terms of Reference and Engagement Strategy 
 
5.1 The terms of reference and engagement strategy are appended to this report. 

The basis for how the Board will conduct business is embedded in both the 
Nolan Principles of public life and the Council’s exisitng governance 
framework, policies and procedures. This will ensure a robust, transparent, 
and equitable approach to all decisions made by the Board. The Engagement 
Strategy outlines the board principles. This will be developed further as the 
work on the Town Investment Plan commences. It is essential that 
engagement with the local community, businesses and the voluntary sector 
are at the centre of the Town Deal Programme. 

    
6.0 Customer Satisifaction and Service 
 
6.1 The local community and business in Workington would benefit from the 

additional investment. 
 
7.0 Services Delivered as Locally as Possible 
 
7.1 The Towns Fund programme provides the opportunity to focus and attract 

investment in Workington.  
 
8.0 Finance/Resource Implications 
 



8.1 Capacity funding has been provided totalling £162,019 to support the work of 
the Board and to develop a Town Investment Plan. 

 
9.0 Legal Implications and Risks 
 
9.1 The governance framework of the Board will align with the Council’s 

governance policies and procedures. 
 
10.0 Recommendations 
 
10.1 That the composition of the Town Deal Board, as set out in this report is 

agreed; 
 
10.2 That the Board’s Terms of Reference and Engagement Strategy, attached to 

this report, is agreed; 
 
10.3 That the final composition of the Board is delegated to Chief Executive in 

consultation with the Leader; 
 
10.4 That the Member with the Portfolio responsibilty for Economic Growth and 

one Member who represents a Workington Ward covered by the geography of 
the Town Deal be appointed to the Town Deal Board; 

 
10.5 That part of the capacity funding is used to employ an officer to manage the 

Towns Fund Programme. 
 
 
11.0 Conclusion 
 
11.1 The formation of a Workington Towns Fund Board is an important first step to 

developing a Town Investment Plan. The proposed Board membership will 
provide a cross section of the public, private and voluntary sector which will 
oversee and support this work. 

 
Nik Hardy 

Head of Strategy, Policy and Performance 


